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FROM THE AMBASSADOR 

E.O. 11652: N/A 

TAGS: AFSP, APER, CGEN, LE 

SUBJECT: BEIRUT CONSULAR STAFFING 


Message Text 


REF: (A) STATE 101072, (B) STATE 1979 

1 . REGRET THAT REF B DID NOT MAKE CLEAR THAT WE HAVE GREAT 
NEED FOR AN ADDITIONAL CONSULAR OFFICER FROM EARLY JUNE 
INTO SEPTEMBER. REF B WAS INTENDED TO PROVIDE LEAD-TIME TO 
ENABLE DEPARTMENT LOCATE REQUIRED OFFICER. 

2. PRINCIPAL REASON FOR THIS NEED IS GROWING WORKLOAD IN 
CONSULAR SECTION WHICH HAS EXCEEDED EXPECTATIONS. FOR 
EXAMPLE, NON-IMMIGRANT VISA WORKLOAD FOR MARCH AND APRIL 
THIS YEAR ARE CONSIDERABLY ABOVE LAST PRE-WAR FIGURES FOR 
SAME MONTHS. CONSISTENT PATTERN OF NIV WORKLOAD IS THAT 
MONTHLY FIGURES FOR MARCH, APRIL AND MAY ARE ROUGHLY EQUAL 
WHILE FIGURES FOR JUNE, JULY AND AUGUST ARE ALMOST 50 
PERCENT HIGHER. PROJECTION OF FIRST WEEK NIV WORKLOAD IN 
MAY IS 956, ABOUT TWELVE PERCENT HIGHER THAN LAST PRE-WAR 
MAY IN 1974. ANTICIPATE THAT NIV WORKLOAD WILL CONTINUE 

AT RATE WELL ABOVE PRE-WAR LEVEL. THERE IS NO DOUBT THAT 
NORMAL PATTERN OF SUMMER RUSH OF APPLICANTS WILL RECUR THIS 
YEAR. IMMIGRANT VISA ISSUANCE RECOMMENCED APRIL 1; CONSEQUENTLY, 
FIGURE OF 175 FOR APRIL IS ONLY HALF OF EXPECTED STANDARD. 
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LEVEL OF FIRST WEEK OF MAY PROJECTED OVER ENTIRE MONTH IS 
276, WHICH IS EXPECTED TO BE NEW NORM. PASSPORT ISSUANCE 
HAS CLIMBED IN APRIL TO MORE THAN 50 PERCENT OF NORMAL 
IN PRE-WAR MONTHS AND FIRST WEEK OF MAY 
PROJECTED FOR ENTIRE MONTH INDICATES WILL CONTINUE AT 
LEVEL SLIGHTLY ABOVE THIS PERCENTAGE. THERE IS NO ADEQUATE 
WAY TO QUANTIFY SERVICES TO AMERICAN CITIZENS, BUT EACH 
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CASE PRESENTS SPECIAL DIFEICULTIES DUE TO CONTINUING PROBLEM 
WITH TRAVEL, MAIL AND TELEPHONIC COMMUNICATION. AMERICANS 
NOW TRAVELING IN THIS COUNTRY ARE NOT NORMAL TOURISTS. 

THEY REQUIRE (AND RECEIVE) MORE ATTENTION. NEITHER COURTS 
NOR POLICE SYSTEM ARE FUNCTIONING NORMALLY AND CONSULAR 
SECTION MUST ASSIST PERSONS WHO ORDINARILY COULD BE LEFT 
TO FEND EOR THEMSELVES. EEDERAL BENEEICIARIES ALSO REQUIRE 
MORE ASSISTANCE SINCE THEY OR PERSONS WITH POWER OE ATTORNEY 
MUST CALL AT EMBASSY TO COLLECT CHECKS. TREASURY HAS 
INSISTED THAT BECAUSE OE WAR SITUATION EACH RECIPIENT MUST 
CALL AT EMBASSY AT LEAST ONCE TO ESTABLISH THAT HE IS 
STILL ALIVE. SINCE MANY OE THESE PERSONS ARE AGED (ONE 
IS ONE HUNDRED SEVEN YEARS OLD), THEY ARE INEIRM AND REQUIRE 
SPECIAL ATTENTION WHEN THEY CALL. OTHERS SIMPLY CANNOT 
MAKE THE JOURNEY AND REQUIRE PERSONAL VISIT EROM CONSULAR 
SECTION. SUCH PLANNED VISITS ARE CURTAILED OR POSTPONED 
BY CHANGING SECURITY SITUATION IN COUNTRY. IN SUM, WORKLOAD 
OE OUR CONSULAR SECTION IS APPROACHING LEVEL OE THREE 
YEARS AGO, WHEN BEIRUT HAD SEVEN CONSULAR OEEICERS. 

3. PROBLEM OF COPING WITH THIS GROWING WORKLOAD IS 
COMPLICATED BY EACT OF FAMILY SEPARATION OP AMERICAN STAPP. 
ORDINARILY, AMERICAN CONSULAR STAPF ARE SIMPLY NOT GRANTED 
ANNUAL LEAVE DURING SUMMER MONTHS. BUT OUR PROBLEM IS 
COMPLICATED BY PACT THAT TWO OP OUR CONSULAR OFPICERS 
ARE MAINTAINING MINOR DEPENDENTS SEPARATELY IN US, AS 
REQUIRED BY DEPARTMENT BECAUSE OP CIRCUMSTANCES IN BEIRUT. 
SUMMER MONTHS (WHEN SCHOOLS ARE OUT) ARE ONLY TIME THEY CAN 
SEE THEIR CHILDREN AND THEY HAD BEEN COUNTING ON PAMILY 
UNCLASSIPIED 

UNCLASSIPIED 

PAGE 03 BEIRUT 02234 120830Z 

VISITATION TRAVEL THIS SUMMER. I THINK THEY SHOULD HAVE 
IT. PARTICULARLY SINCE THEY VOLUNTEERED FOR BEIRUT ASSIGN- 
MENT WITH THIS UNDERSTANDING. I THEREPORE ASK THAT DEPARTMENT 
MAKE EVERY EPPORT TO LOCATE A TDY CONSULAR OPFICER WHO 
COULD COME HERE TO ASSIST EOR MONTHS OF JULY AND AUGUST. 
PERHAPS SCA OR VO HAS CONSULAR OPFICER WHO WOULD WELCOME 
UNIQUE OPPORTUNITY TO SHARE OUR EXPERIENCE PIRST-HAND DURING 
BUSY SUMMER MONTHS. IN ANY CASE, I TRUST DEPT WILL WORK 
OUT SOME WAY OP SENDING US SOME TDY HELP THIS SUMMER. 

PLEASE ADVISE. 

PARKER 
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